
 

 

Island Pointe Marina Condominium Association 

Board Meeting 

Saturday, October 2, 2010 

9:00 AM – IPM Clubhouse 
 

Agenda 
 

1) Call to order  

 

2) Welcome new board members  

 

3) Open discussion for IPM members  

 

4) Choose Board Positions – President, Secretary, Treasurer    

 

5) Approval of last meeting’s minutes (            ) 

 

6) Maintenance Update, including Grounds, Clubhouse, and Pool – Harry. 

 

 

New Business 

 

1)  Snowplow Proposals for 2009-2010 season 

 

2)  Landscape Maintenance Contract 

 

3)  Sprinkler System Update 

 

4)  Dredging Update 

 

5)  Holiday Clubhouse Rentals 

 

6)  Winter Gate Policy 

 

7)  2010 Budget 

 

8)  Other New Business 

 

Adjourn 


